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¥he Hejocaabe Czment Works, siated to begin production several eonths ego,
1z 86111 1n n semifinisheq state. Iack of organization and couperation kas held
up the comstructior of this importent vroject from the very start.

Bacause of the omission of essential detalls, such as space for ceble ducts
and doors, bluspringg were revised geverzl times efter tu1lding wvas in yrogress H
consequently, finished scetions had to be torn dowvm, Although the Ministzy of
Building conducted an investigation, the engineers responsibdle for the cxizszions
Wire Cined purely nominaml sums,

The work of the Planning and construction enteryrises was not ccordinated
by tke investment cnterprise created for that VOry purpose. Supplics exrived bee
Liod ychedule; =xnpowar and machinery wers pot fully utilized. Eleven memhers of
one construction brigade were idle %0 hours because they lacked materials; even
Row, machinery 18 utilized only 20-25 rercent; navertheless, constant complalints
ara hegrd about the shortage of manpower and machirnexy.

Well-meaning but inexperienced cadres add to the confusion. In the waan-
time, gn oxcess of DSpSI WoTE Eeeps experienced rersonnel away from the builde
ing #ite, ard neither the director or the chief engineer of either the enter-
rise or trust vill take time to travel there to supervise and instruet the cn-
dres.

The Minister of Constyuction, Iajos 8zijarto, actually condones thepe ir-
Tesponsible attitudes, and issues IRyports saying that all is proceeding in the
best order; the trust and the enterprise have glven the cadres all the help that
in calie?, for. RBven the Borsod Megye Tarty Committee bag failed to take any
corrective xoasures. In fact s the comdttee did not even Teel called upon to
inspect the project,

The Hejocsmba Coment Works i5 expecied to produce 100 tons of cement per
day. Proviously discarded dross from the Diosgyour Metallurgical wWorks will te
used a8 filler. Since the plsr requires the Hejocsaba Cement Works to deliver
10,000 tons of cement before the end of the year, lost time must be made up with-
out delay, mnd everyone concernsd mist adhere to the concept of individusl re-
sponsibility,
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